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Directors’ declaration
For the year ended 31 March 2015

In the opinion of the directors of Green Cross Health Limited, the financial statements and notes, on
paoges 4 to 19:

«  Comply with New Zealand generally accepted accounting practice and give a true and fair view
of the financial position of the Green Cross Health Limited Group as at 31 March 2015 and the results
of its operations and cash flows for the year ended on that date.

* Have been prepared using appropriate accounting policies, which have been consistently applied
and supported by reasonable judgements and estimates.

The directors believe that proper accounting records have been kept which enable, with reasonable
accuracy, the determination of the financial position of the Group and facilitate compliance of the
financial statements with the Financial Reporting Act 2013.

The directors consider that they have taken adeguate steps to safeguard the assets of the Group, and o
prevent and detect fraud and other irregularities. Internal control procedures are also considered to be
sufficient to provide a reasonable assurance as to the integrity and reliability of the financial statements.

The directors are pleased to present the financial statements of Green Cross Health Limited for the year
ended 31 March 2015.

For and on behalf of the Board of Directors:

Ll

Péer Merton Keith Rushbrook
Chairman Director

26 May 2015 26 May 2015
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Independent auditor’s report

To the shareholders of Green Cross Health Limited

We have audited the accompanying consolidated financial statements of Green Cross Health
Limited and its subsidiaries ("the group") on pages 4 to 19. The financial statements comprise
the consolidated statement of financial position as at 31 March 2015, the consolidated
statements of comprehensive income, changes in equity and cash flows for the year then ended,
and a summary of significant accounting policies and other explanatory information.

Directors' responsibility for the consolidated financial statements

The directors are responsible for the preparation and fair presentation of the consolidated
financial statements in accordance with generally accepted accounting practice in New Zealand
(being New Zealand Equivalents to International Financial Reporting Standards) and
International Financial Reporting Standards, and for such internal control as the directors
determine is necessary to enable the preparation of consolidated financial statements that are
free from material misstatement whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on
our audit. We conducted our audit in accordance with International Standards on Auditing (New
Zealand). Those standards require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance about whether the consolidated financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the consolidated financial statements. The procedures selected depend on the
auditor’s judgement, including the assessment of the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the group’s preparation and fair
presentation of the consolidated financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the group's internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates, as
well as evaluating the presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Our firm has also provided other services to the group in relation to taxation and other advisory
services. Subject to certain restrictions, partners and employees of our firm may also deal with
the group on normal terms within the ordinary course of trading activities of the business of the
group. These matters have not impaired our independence as auditor of the group. The firm has
no other relationship with, or interest in, the group.



heale

Opinion

In our opinion, the consolidated financial statements on pages 4 to 19 comply with generally
accepted accounting practice in New Zealand and present fairly, in all material respects, the
consolidated financial position of Green Cross Health Limited as at 31 March 2015 and its
consolidated financial performance and cash flows for the year then ended in accordance with
New Zealand Equivalents to International Financial Reporting Standards and International
Financial Reporting Standards.

KEIMC,

26 May 2015
Auckland



Consolidated statement of comprehensive income

For the year ended 31 March 2015

Operating Revenue
Revenue
Cost of sales

Share of equity accounted net earnings
Operating expenditure

Empioyee benefit expense
Depreciation and amortisation

Lease expenses

Other expenses

Operating profit before interest and tax
Interest income

Interest expense

Net interest expense

Profit before tax

Income tax expense

Profit after tax for the year

Other comprehensive income for
for the year, net of tax

Total comprehensive income for the year

Attributable to:
Shareholders of the Parent
Non-controlling interest

Affribution of profit and comprehensive income to

shareholders and non controlling Interest

Earnings per share:
Basic earnings per share {cents)
Diluted earnings per share (cents)

The accompanying Statement of Accounting Policies and Notes to the
Financial Statements on pages 8 to 19 form part of the financial statements.

Note

15

12,13

2015 2014
$'000 $'000
322,478 257,949
167.607 146,123
154,871 111,826
1,004 645
96,343 54,395
4,499 3.975
14,744 12,951
14,593 14,536
130,179 85,857
25,694 26,614
969 948
{1.221) {1,148)
(252) (200)
25,444 26,414
(6,554) (7.582)
18,890 18,832
18,890 18,832
14,425 15,034
4,465 3,798
18,890 18,832
1091 11.83
10.88 11.79



Consolidated statement of changes in equity

For the year ended 31 March 2015

Note
Balance at 1 April 2013
Profit for the year
Total comprehensive income for the year
Transactions with owners, recorded directly in equity
Issue of shares
Dividends to shareholders 10
Distribution to non-controlling interests

Impact of other transactions with non-controlling
interest

Share scheme amortisation 21

Balance at 31 March 2014

Note
Balance at 1 April 2014
Profit for the year
Total comprehensive income for the year
Transactions with owners, recorded directly in equity
Issue of shares
Dividends to shareholders 10
Distribution to non-controlling interests
Impact of other transactions with non-controlling

interest
Share scheme amortisation 21

Balance at 31 March 2015

Non-
Retained controlling
Share Capital Earnings interest Total equity
$'000 $'000 $'000 $'000
56,182 16,933 1,774 74,889
15,034 3.798 18,832
15,034 3,798 18,832
6,952 6,952
(8,843} (8,843)
(2,864) (2,864)
104 190 294
155 155
63,289 23,228 2,898 89.415
Non-
Retained controlling
Share Capital Earnings interest Total equity
$'000 $'000 $'000 $'000
63,289 23,228 2,898 89,415
14,425 4,465 18,890
14,425 4,465 18,890
6,402 6,402
(9,197) 9,197)
(3,949) (3,949)
(1,942) (274) (2,216)
76 76
69,767 26,514 3,140 99.421

The accompanying Statement of Accounting Policies and Notes to the
Financial Statements on pages 8 to 19 form part of the financial statements.
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Consolidated statement of financial position
As at 31 March 2015

2015 2014

Note $'000 $'000
Equity
Share capital 69,767 63,289
Retained earnings 26,514 23,228
Total equity attributable to shareholders of the parent 96,281 86,517
Non-controlling interest 3,140 2,898
Total equity 99.421 89,415
Current assets
Cash and cash equivalents 23,554 25,274
Trade and other receivables 1 22,694 10,266
Inventories 24,951 23,769
Total current assets 71,199 59,309
Non-current assets
Property, plant and equipment 12 13,434 9,531
Intangible assets 13 93,407 56,873
Deferred tax asset 14 5,869 2,719
Equity accounted group investments 15 7.142 6.028
Total non-current assets 119,852 75,151
Total assets 191,051 134,460
Current liabllities
Payables and accruals 16 50,264 32,688
Income taxes payable 16 1,238 2,876
Borrowings 17 7.892 3.137
Total current liabillties 59,394 38,701
Non-current liabillties
Payables and accruals 1177 190
Borrowings 17 31,059 6,154
Total non-current liabilities 32,234 6,344
Total liabilities 91,630 45,045
Net assets 99.421 89,415

The accompanying Statement of Accounting Policies and Notes to the
Financial Statements on pages 8 to 19 form part of the financial statements.



Consolidated statement of cash flows
For the year ended 31 March 2015

Note

Cash flows from operating activities

Dividend received

Receipts from customers

Interest received

Payments to suppliers and employees

Interest paid

Income taxes paid

Net cash inflow from operating activitlies 18

Cash flows from investing activities

Purchase of property, plant, equipment and software
intangibles

Acquisition of interests in equity accounted investments
Acquisition of interests in subsidiaries

Proceeds from sale of shares in subsidiary

Net cash outflow from investing activities

Cash flows from financing activities

Proceeds from borrowings

Repayment of borrowings

Shares issued for cash

Distribution to non-controlling interest

Dividends paid

Net cash Inflow/(outflow) from financing acfivities

Net (decrease)/increase in cash and cash equivalents
Add opening cash and cash equivalents
Cash acquired: business combinations é

Closing cash and cash equivalents

Reconciliation of closing cash and cash equivalents to the
consolidated statement of financial position:

Caosh and cash equivalents

Closing cash and cash equivalents

The accompanying Statement of Accounting Policies and Notes to the
Financial Statements on pages 8 to 19 form part of the financial statements.

2015 2014
$'000 $'000
674 392
321,417 257,622
969 948
(291,972) (227.693)
(1,221) (1,148)
(8,324) (6.875)
21,543 23,246
(6,384) (3,234)
{1.109) (1,523)
(24,230) (5.458)
- 955
(31,723) (9.260)
22,397 5,355
(8,604) (9.139)
223 987
(3.949) (2,864}
(3.017) (2,878)
7,050 (8,539)
(3,130) 5,447
25,274 19,827
1,410 -
23,554 25,274
23,554 25,274
23,554 25,274

-
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Notes to the financial statements
For the year ended 31 March 2015

1.

(a

(b

(c

(d

)

)

—
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Reporting Entity

Green Cross Health Limited (the "Parent"}) is a New Zealand company registered under the Companies Act 1993 and
listed on the New Zealand Stock Exchange ("NZX"). The Parentis an lIssuer in terms of the Financial Reporting Act 2013
and a profit-oriented entity.

The consolidated financial statements of Green Cross Health Limited comprise the Parent, its subsidiaries, and its interest
in associates and joint ventures {together referred to as the “Group").

Basis of preparation

Statement of compliance

The financial statements have been prepared in accordance with New Zealand Generally Accepted Accounting
Practice (“NZ GAAP"). They comply with New Zealand equivalents to International Financial Reporting Standards {"NzZ
IFRS"}, and other applicable Financial Reporting Standards, as appropriate for profit-oriented entities. They also comply
with International Financial Reporting Standards.

The financial statements were approved by the Board of Directors on 26 May 2015.

Basis of measurement
The financial statements of the Group are prepared under the historical cost basis unless otherwise noted within the

specific accounting policies below.

Functional and presentation currency

These financial statements are presented in New Zealand dollars ($), which is the Group's functional currency. All
financial information presented in New Zealand dollars has been rounded to the nearest thousand.

Significant estimates and judgments

The preparation of financial statements in conformity with NZ IFRS's requires the Directors to make judgments, estimates
and assumptions that affect the application of policies and reported amounts of assets, liabilities, income and
expenses. The estimates and associated assumptions are based on historical experience and various other factors that
are believed to be reasonable under the circumstances, the results of which form the basis for making judgments
about carrying values of some assets and liabilities. Actual results may differ from these estimates.

In authorising the financial statements for the year ended 31 March 2015, the Directors have ensured that the specific
accounting policies necessary for the proper understanding of the financial statements have been disclosed, and that
all accounting policies adopted are appropriate for the Group's circumstances and have been consistently applied
throughout the year for all Group entities for the purposes of preparing the consolidated financial statements.

Inherent in the application of certain accounting policies, judgments and estimates are required and the Directors
note that the actual results may differ from the judgments and estimates made.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if the revision affects only that period, or in the period of
revision and future periods if the revision offects both current and future periods. Information about the significant areas
of judgment exercised or estimation in applying accounting policies that have had a significant impact on the
amounts recognised in the financial statements are described as follows:

(i) Classification of investments
Classifying investments as either subsidiaries, associates or joint ventures requires the Directors to assess the degree
of influence which the Group holds over the investee. In arriving at a conclusion the Directors take into account
the constitutional structure of the investee, governance arrangements, current and future representation on the
Board of Directors, and all other arrangements which might allow influence over the operating and financial
policies of the investee.

(ii) Impairment of goodwill and indefinite life intangible assets

The carrying value of goodwill and intangible assets with a indefinite useful life, is assessed at least annually to
ensure that they are not impaired. This assessment requires the directors to estimate future cash flows to be
generated by cash generating units to which goodwill and intangible assets with indefinite useful lives have been
allocated. Estimating future cash flows entails making judgments including the expected rate of growth of
revenues and expenses, margins and market shares to be achieved, and the appropriate discount rate to apply
when discounting future cash flows. Note 13 of these financial statements provides more information on the
assumptions Directors have made in this area and the carrying values of goodwill and indefinite life intangible
assets. As the outcomes in the next financial period may be different to the assumptions made, it is impracticable
to predict the impact that could result in @ material adjustment to the carrying amount.

o
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Notes to the financial statements
For the year ended 31 March 2015

(a

—

(b
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(c)

(d)

(e

—
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(9)

Basis of preparing group financial statemenis

Subsidiaries

Subsidiaries are entities that are controlled by the Group. Conirol exists when the Group is exposed to, or has rights to,
variable returns from its involvement in the investee and has the ability to affect those returns through its power over
the investee. Power arises when the Group has existing rights to direct the relevant activities of the investee, i.e. those
that significantly affect the investee's returns. Controlis assessed on a continuous basis.

The Group consolidates the results of its subsidiaries from the date that control commences until the date on which
control ceases. At such point as control ceases, it derecognises the assets, liabilities and any related nhon-controlling
interests and other components of equity. Any interest retained in the former subsidiary is measured at fair value when
control is lost.

The Group's ownership interests in subsidiaries ranges from 25% to 100% (2014: 25% to 100%). The Group has less than
haif of the voting rights of a number of entities that are consolidated. This is on the basis that the Group's contractual
arrangements with these entities result in them meeting the definition of being subsidiaries as set out above.

Non-controlling interests

Non-controlling interests are present ownership interests and are initially measured at either fair value or the non-
controlling interests' proportionate share of the acquiree's identifiable net assets. The choice of measurement basis is
determined on a transaction-by-transaction basis. Under the proportionate interest method, goodwill is not attributed
to the non-controlling interest and the Group recognises only its share of goodwill whereas under fair vaiue, the non-
controling interest includes its proportionate share of goodwill.

Changes in the Group's interest in o subsidiary that do not result in a change in the control conclusion are accounted
for as transactions with equity-holders in their capacity as equity holders.

The Group has one subsidiary where its ownership interest is below 100% but no non-controlling interest is recognised.
The Group has adopted the anticipated acquisition method in accounting for this subsidiary based on circumstances
specific to that subsidiary (refer note 6).

While the group has 37 subsidiaries with non-controlling interests, there are no subsidiaries with individually material non-
controlling interest.

Transactions eliminated on consolidation

Intra-group balances, and any unredlised income and expenses arising from intra-group transactions, are eliminated in
preparing the consolidated financial statements. Unrealised gains arising from transactions with equity accounted
investees are eliminated against the invesiment to the extent of the Group's interest in the investee. Unredlised losses
are eliminated in the same way as unredlised gains, but only to the extent that there is no evidence of impairment.

Goods and services tax (GST)
The statement of comprehensive income has been stated so that all components are exclusive of GST. All items in the
statement of financial position are stated net of GST with the exception of receivables and payables, which include

GSTinvoiced.

Comparatives
Certain comparative information has been reclassified in order to provide a more consistent basis for comparison.

Statement of cash flows
The statement of cash flows has been prepared using the direct method subject to the netting of certain cash flows.

Cash flows in respect of investments and borrowings that have been rolled-over under arranged banking facilities
have been netted in order to provide meaningful disclosures.

Cash and cash equivalents comprise cash balances and call deposits. Bank overdrafts that are repayable on
demand and form an integral part of the Group's cash management are included as a component of cash and cash
equivalents for the purpose of the statement of cash flows.

Operating activities include all cash received from all revenue sources and all cash disbursed for all expenditure
sources including taxation refunds or payments and other transactions that are not classified as investing or financing
activities.

Investing activities reflect the acquisition and disposal of property, plant and equipment and intangibles, loans to
associates, and investments in associates, subsidiaries and joint ventures.

Financing activities reflect changes in borrowings and equity.

Inventory
Inventories are measured at the lower of cost and net realisable value. The cost of inventories is based on a weighted

average principle, and includes expenditure incurred in acquiring the inventories, production or conversion costs and
other costs incurred in bringing them to their existing location and condition.
New standards and interpretations issved and not yet effective
A number of new standards, amendments to standards and interpretations are not yet effective for the year ended 31
March 2015. These include the following new standards and interpretations that are applicable to the business of the
Group, and have not been applied in preparing these consolidated financial statements:

« NZIFRS 9 Financial Instruments

* NZIFRS 15 Revenue from Contracts with Customers
The impact of these standards on the Group is currently being evaluated by the Directors. All other remaining
standards, amendments and interpretations issued but not yet effective have been assessed for applicability to the
Group and the Directors have concluded that they are not applicable to the business of the Group and will therefore
have no impact on future financial statements.

@
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Notes to the financial statements
For the year ended 31 March 2015

5 Segment reporting
The Group has three reportable segments: pharmacy retdil services, medical services and community care services.

The Group's main operations are in the pharmacy industry providing pharmacy retail services through consolidated
stores, equity accounted investments and franchise stores. The medical services segment includes fully owned and
equity dccounted medical centres, and support services provided to these medical centres, as well as medical
centres outside the Group. The community care services segment provide services direct to the community to support

independent living.

The Board monitors these various revenue streams within each reportable segment separately however, they do not
meet the criteria for separate disclosure due to the following:
«  Aggregation of the operating segments within each reportable segment is consistent with the core principal of
NZIFRS 8, i.e. aggregating will not distort the interpretation of the financial statements for the users;

« The operating segments within each reportable segment share the same economic characteristics; and

« The nature of the products and services, and the nature of the regulatory environment are the same for the

operating segments.

Operating segments
Information about reportable segments
~ Pharmacy Medical Community  Infersegment

retail services services Care services  eliminations Total
March 2015 $'000 $'000 $'000 $'000 $'000
External revenues 265,268 24,722 32.488 322.478
Total Revenue 265,268 24,722 32.488 - 322,478
Interest income 1,246 66 8 (351) 969
Interest expense (918) (570) (84) 351 (1,221)
SSprgsteanlang 3.949) (409) (141) - (4,499)
amortisation
Reportable segment profit 23,262 1,920 262 25,444
Tax expense {6,069) {411) {74) {6,554)
Profit after tax 17,193 1,508 189 - 18,890
Non-controlling interest {4,465 - - - {4,465}
Net Profit attributable to the
shareholders of the parent IS IFS65 s i deas
Share of equity accounted 393 611 - 1,004
net earnings
Reportable segment assets 141,002 33,211 28,497 (11,659) 191,051
Equity accounted investments 3,493 3,649 - - 7.142
Capital expenditure 6,011 72 301 - 6,384
Reportable segment liabilities 64,129 21,553 17.607 (11,659) 91,630

~ Pharmacy Medical Communily  Infersegment

retail services services Care services  eliminations Total
March 2014 $'000 $'000 $'000 $'000 $'000
External Revenues 245518 12,431 - - 257.949
Total Revenue 245,518 12,431 - - 257,949
Interest Income 888 60 - 948
Interest expense (994} (154) (1,148)
Depreciation and (3,801) (174) (3,975)
amortisation
Reportable segment profit 24,048 2,366 ~ i 26,414
before income tax
Tox expense (7.040) (542) - - [7.582)
Profit after tax 17,008 1,824 - - 18,832
Non-controlling interest (3,798) - - o (3.798)
Net Profit atfributable to the 13.210 1,824 B ¥ 15,034
shareholders of the parent
Share of.equdy accounted 19 5% . 645
net earnings
Reportgble segment assets 125,826 12,994 (4,360) 134,460
Equity accounted investments 3,319 2,709 - = 6,028
Capital expenditure 3,096 138 - 3,234
Reportable segment liabilities 40,456 8,950 {4,360} 45,045

Revenve recognition
(i) Sale of goods

Revenue is recognised when the significant risks and rewards of ownership have been transferred to the customer
and the amount of revenue can be measured reliably, which is at point of sale in the case of pharmacy stores.

(ii) Rendering of services

The Group earns revenue from the provision of medical services and community care services and services to
associates, joint ventures and franchisees. Revenue is recognised when services have been provided to patients
and in the case of other services, in accordance with the terms of the relevant franchise, marketing or other

service support agreements.

(ii) Loyalty programme

The Group operates its own Living Rewards loyalty programme. When a sale is made and points are earned,
the resulting revenue is allocated between the loyalty programme and the other components of the sale. The
amount allocated to the loyalty programme is deferred, and is recognised as revenue when the Group has
fulfiled its obligations to supply the products under the terms of the programme or when it is no longer probable
that the points under the programme will be redeemed.



Notes to the financial statements
For the year ended 31 March 2015

6. Business combinations

a) On 29 October 2014 the Group acquired 100% of the shares in Peak Primary Limited. The acquisition was to expand our
medical business towards becoming a leading provider of primary health services in New Zealand.

Identifiable assets acquired and llabilities assumed

Cash and cash equivalents
Trade and other receivables
Inventories

Deferred tax asset

Property, plant and equipment
Payables and accruals
Borrowings

Net liabilities assumed

Conslderation transferred
Satisfied by:
Non cash consideration
Net cash consideration
Total consideration

Goodwill

Goodwill recognised as a result of the acquisition is as follows:
Total consideration
Net liabilities assumed
Goodwill

Canmying value Fair valve
$'000 $'000
1,287 1,287

387 387
136 36

- 668
2,781 2,578
(3,727) (3.817)
{3.320} {3.320)
(2,456) (2,181}
6,306

7.443

13,742

13,749

2,181

15,930

The goodwill recognised as a result of the acquisition reflects expected synergies to be realised and intangible assets that do not

qualify for separate recognition.

The amount of revenue for Peak Primary Limited included in the consolidated statement of comprehensive income is $10.5 million

with a net loss after tax of $16,000. Had the acquisition of Peak Primary Limited taken place on 1 April 2014, revenue of $26.1 million

and a net loss after tax of $531,000 would have been included in the consolidated statement of comprehensive income.

The non cash consideration is the present vaiue of the liability associated with a vendor put option over 17.5% of the shares in
Radius Medical Limited which was transferred to the vendor as part of this transaction. The put option is valued based on an
exercise date in 2017. The Group has accounted for this element of the consideration using the anticipated acquisition method,
and accordingly no non-controlling interest has been recognised in the Radius Medical Limited Group.

b) On 1 December 2014 the Group acquired 100% interest in Access Homehealth Limited. The acquisition will allow the

Group to offer a comprehensive primary heaith service to communities throughout the New Zealand.

Identifiable assets acquired and llabilities assumed

Cash and cash equivalents
Trade and other receivabies
Inventories

Property, plant and equipment
Intangible assets

Deferred tax asset

Payables and accruais
Borrowings

Net liabilities assumed

Consideration transferred
Satisfied by:
Net cash consideration
Total consideration

Goodwill

Goodwill recognised as a result of the acquisition is as follows:
Total consideration
Net liabilities assumed
Goodwill

Carrying valve Fair valve
$'000 $'000
128 123
10,655 10,655
85 85
598 598
691 691
- 2,350
{12,200) (12,813)
{6,000} {6,000}
(6,048) (4,311}
10.510
10,510
10,510
4,311
14,821

The goodwill recognised as a result of the acquisition reflects expected synergies to be realised and intangible assets that do not

qualify for separate recognition.

The amount of revenue for Access Homehealth Limited included in the consolidated statement of comprehensive income is
$32.5 million with @ net profit after tax of $189,000. Had the acquisition of Access Homehealth Limited taken place on 1 April
2014, revenue of $98.9 million and a net profit after tax of $451,000 would have been included in the consolidated statement

of comprehensive income.

.
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Notes to the financial statements
For the year ended 31 March 2015

Business combinations (continued)

¢) During the year the Group acquired a controlling interest in Apollo Pharmacy (2014} Limited, Hutt Valley Pharmacy 2014
Limited and Tucker Consulting Limited. None of these acquisitions are material to the Groups result.

Identifiable assets acquired and liabilities assumed

Carrying valve Fair valve
$'000 $'000
Identitiable net assets 636 636
Consideration fransferred
Satisfied by:
Net cash consideration 4,225
Total consideration 4,225
Goodwilli
Goodwill recognised as a result of the acquisition is as follows:
Total consideration 4,225
Identifiable net assets {636)
Goodwill 3,589

The amount of revenue included in the consolidated statement of comprehensive income is $7.8 million with a net profit
after tax of $187,000.

7.  Other expenses

2015 2014
$'000 $'000
Audit fees 183 197
Other services provided by auditors 116 62
Directors' fees in respect of the parent company 331 330
Directors’ fees in respect of the subsidiary companies 154 147
Bad debts written off and movement in doubtful
debt i (30) ()
provision
Other operating costs 13.839 13,805
14,593 14,536
Auditor's remuneration to KPMG comprises:
Annual audit of financial statements 143 165
Audit of subsidiaries 40 32
183 197
Other services provided by auditors:
Taxation services 58 47
Other services 58 15
116 62

Tax services relate to compliance and related services. Other services relate to due diligence services and sector benchmarking.

8. (a) Income tax expense

Cument tax expense (6,686) (7,684)
Deferred tax expense 132 102
{6.554) (7.582)

Total income tax expense

Imputation credit account:
Available for use in subsequent periods $3,255,000 (2014: $6,674,000).

(b) Numerical reconciliation between tax expense & pre-
tax accounting profit

Profit before tax 25,444 26,414

Income tax expense at 28% (7,124) (7,396)

(Add)/deduct the tax effect of adjustments

Prior period adjustment 221 (206)

Other 349 20
(6,554) (7,582)

Taxation accounting policy
Income tax expense is charged to profit and loss and comprises current tax and deferred tax, unless it relates to an item

recognised in other comprehensive income or equity in which case it is recognised in other comprehensive income or
equity.

Current tax is the estimated tax payable on the current period's taxable income using current tax rates, adjusted for any
under or over accrual in respect of prior periods.

Deferred tax is recognised using the balance sheet liability method, allowing for temporary differences between the carrying
amounts of assets and liabilities for accounting purposes and the carrying amounts for tax purposes. A deferred tax asset is
recognised to the extent that it is probable that the future taxable profits will be available against which the temporary
differences can be utilised. Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is
no longer probable that the related benefit will be realised.



Notes to the financial statements
For the year ended 31 March 2015

9.

12,

Earnings and assets per share
The earnings per share, net assets per share and dividend per share is calculated using the Group's result divided by the

weighted average number of shares for the listed entity, Green Cross Health Limited.
2015 2014

Basic earnings per share {cents) 10.91 11.83
The calculation of basic earnings per share is based on the profit attributable to equity holders of the parent and a weighted

average number of ordinary shares issued during the year of 132,242,000 (2014: 127,102,000).

Diluted earnings per share (cents) 10.88 11.79
The calculation of diluted earmings per share is based on the profit attributable to equity holders of the parent and a
weighted average number of ordinary shares issued during the year after the adjustment for the effects of all dilutive
ordinary shares of 132,626,000 {2014: 127,547,000}.

Net tangible assets per share (cents) 0.11 22.90
The calculation of net tangible assets per share is based on net assets less deferred tax and intangible assets (refer Note 13
and Note 14) and the closing number of ordinary shares at the end of the year. The net assets of the company including
deferred tax and intangible assets is $99.4 million (2014: $89.4 million).

Distribution to owners comprises

The dividends per share (cents) 7.00 7.00

In December 2014 Green Cross Health Limited paid an interim dividend of 3.5 cents per qualifying shares to shareholders,

which was fully imputed to 28%.
In June 2014 Green Cross Health Limited paid a final dividend for the March 2014 year of 3.5 cents per qualifying shares to

shareholders, which was fully imputed to 28%.

2015 2014

$'000 $'000
Trade and other receivables
Trade receivables 12,385 5,081
Accrued income 7.884 4,328
Other receivables and prepayments 2,871 1,106
Provision for doubtful debts {446} {249]

22,694 10,266

Property, plant and equipment
Opening cost 38,409 37.153
Acquisitions through business combinations 3,522 532
Additions 3,460 1,862
Disposals {946} {1,138}
Closing cost 44,445 38,409
Opening accumulated depreciation 29,296 26,436
Depreciation for the period 3,747 3,629
Disposals {910} {769}
Closing accumulated depreciation 32,133 29,296
Closing book value 12,312 9,113
Work in progress 1,122 418
Total Propenrty, plant and equipment 13,434 9,531

Property, plant & equipment accounting policy
Property, plant & equipment owned by the Group is stated at cost less accumulated depreciation and any impairment

losses.

Property, plant & equipment acquired in stages is not depreciated until the asset is ready for its intended use.

Depreciation is provided on a straight-line basis on all property, plant & equipment components to allocate the cost of the
asset (less any residual value) over its useful life or if it relates to assets in o leased premises, the life of the lease if shorter. The
residual vaiues and remaining useful lives of asset components are reviewed at least annually.

Current estimated useful lives of property, plant and equipment are between two and ten years.

Subsequent expenditure that extends or expands the useful life of property, plant & equipment or its service potential is
capitalised. All other costs are recognised in the profit and loss as expenditure when incurred.

Any resulting gain or loss on disposal of an asset is recognised in the profit and loss in the period in which the asset is disposed
of.

{ ot
\\" S

N\
/



Notes to the financial statements
For the year ended 31 March 2015

13.

Note

Intangible assets 2015 2014
Software & Other intangible assets $'000 $'000
Opening cost 3,724 2,440

Acquisitions through business combinations 6 691 -

Additions 2,255 1,294

Disposals - (10}
Closing cost 6,670 3,724

Opening accumulated amortisation 2,327 1,984

Amortisation for the period 752 347

Disposals - (4)
Closing accumulated amortisation 3,079 2,327

Closing book value 3,591 1,397

Goodwill

Opening cost 55,476 51,696

Additions 6 34,340 3,780

Closing cost 89.814 55,476

Total intanglble assets 93,407 56,873

Intangible assets accounting policy
Intangible assets recognised by the Group are stated at cost less accumulated amortisation and any impairment losses with

the exception of goodwill (see below).
Intangible assets acquired in stages are not amortised until the asset is ready for its infended use.
Amortisation is provided on a straight-line basis on all intangible asset components to allocate the cost of the asset (less any
residual value) over its useful life. The residual values and remaining useful lives of intangible asset components are
reviewed at least annually.
Estimated useful lives of the asset classes are:

Software & other intangibles 3-S5 years
Subsequent expenditure that extends or expands the useful life of an intangible assef or its service potential is capitalised. All
other costs are recognised in the profit and loss as expenditure when incurred.

Any resulting gain or loss on disposal of an intangible asset is recognised in the profit and ioss in the period in which the
intangible asset is disposed of.

Intangible assets disclosed in the financial statements relate to computer software, frademarks and other indefinite life
intangible assets. Indefinite life intangible assets are tested annually for impairment.

Goodwill accounting policy
Goodwilt arises on the acquisition of subsidiaries. Goodwill represents the excess of purchase consideration over the fair

value of the net identifiable tangible and intangible assets at the time of acquisition.

Goodwill is allocated to the relevant cash generating units expected to benefit from the acquisition and tested for
impairment annually, or earlier at any interim reporting dates if there are indicators of impairment.

If the recoverable amount is less than the carrying amount of the cash generating unit then an impairment loss is recognised
in the profit and loss and the carrying amount of the asset is written down. Recoverable amount is calculated as the greater
of the fair value less cost to sell and value in use.

The relative vaiue of the goodwill allocated to the relevant cash generating unit is included in the determination of any gain
or loss on disposal.

Impairment testing

Discounted cash flow (DCF) models have been based on three year forecast cash flow projections. The Board approved budget
for the year-ending 31 March 2016 is the basis for the first year's projections and projections for subsequent periods have been
based on the Group's three year business plan. Terminal cash flows are projected to grow in-line with the long-term inflation rate.

Impairment test assumptions

Pharmacy Medical Community care
Discount rate - post tax 12.5% 9.4% 11.6%
Terminal growth rate 2% 2% 2%
Carrying amount of goodwill allocated to the unit {$000) 52,605 22,390 14,821
Carrying value of other intangible assets with 1,643 ) _

indefinite useful lives ($000)

For the purpose of impairment testing, goodwill is allocated to the Group's operating divisions which represent the lowest level
within the Group at which the goodwill is monitored for internal management purposes. Within pharmacy and medical, whilst a
cash generating unit (CGU) may be an individual store or medical centre, goodwill is allocated across all CGUs within a division
that have similar economic characteristics and collectively benefit from acquisitions that increase the Group's portfolio.

Sensitivities
No impairment was identified for any CGU tested as a result of this review, nor under any reasonably possible change in any
of the key assumptions described above.
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Defermed tax asset

The movement in deferred tax asset during the year is made up of the following:

Recognised in profit or Recognised on Closin
Opening loss acquisttion (note 4) 9
$'000 $'000 $'000 $'000
Group - 2015
Property, plant and equipment 1.325 90 1.415
Provisions 1,023 55 3,018 4,096
Tax losses 371 {13 358
2,719 132 3,018 5,869
Group - 2014
Property, plant and equipment 1171 170 (16) 1.325
Provisions 1,041 {5) (13) 1,023
Tax losses 434 {63) = 371
2,646 102 (29) 2,719
Equity accounted group investments 2015 2014
$'000 $'000
The movement in equity accounted investments comprises:
Opening carrying amount 6,028 3,498
Investment in associates and jcint ventures 784 2,277
Share of net earnings 1,004 645
Dividend (674) {392}
7.142 4,028
There are no individually material associates or joint ventures.
Amount of goodwill within the carmrying amount of equity accounted group investments:
Opening carrying amount 3,685 2,225
Investment in associates and joint ventures 802 1.460
4,487 3,685
There are no individually material associates or joint ventures.
Summary associate and joint venture financial Information
The aggregate results of the associates and joint venture financial position and current year's profit are as follows:
Assets Liabilities Revenue Net Profit after
tax
$'000 $'000 $'000 $'000
As at and for the year ended 13,930 8,240 48,840 2,734
31 March 2015
As at and for the year ended 11,861 7,929 40,496 2,431

31 March 2014

Reporting dates
The controlled entities and all associates have a 31 March reporting date.

Impalrment testing of the carrying amount of equity accounted investments
The carrying value of equity accounted investments is tested for impairment annually using a value in use discounted cash
flow model, where an indicator of impairment has been identified. The following triggers have been identified as the
indicators of impairment:

= Loss making associates or associates that are behind budget.

» Associates whose market value is below the camrying value,

* Adverse economic conditions that may affect the associate.

Where present the investment is tested for impairment using a value in use discounted cash flow model, the basis for which is
described in note 13.

No impairment was identified as a result of this exercise.

Sensitivities

No impairment was identified for any of the associates tested as a result of this review, nor under any reasonable possible
change in any of the key assumptions described above.
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16.

Equity accounted group investments (coniinved)

Investments in associates and joint ventures accounting policy

An associate is an investee over which the Group has significant influence, which is the power to participate in the financial
and operating policy decisions of the investee but not to control or jointly control those policies.

A joint venture is a joint arrangement in which the parties that have joint control of the arangement have rights to the net
assets of the arrangement. Joint control is the contractually agreed sharing of control of the arrangement which only exists
when decision about the relevant activities require the unanimous consent of the parties sharing control.

The results and assets and liabilities of associates and joint ventures are incorporated into the financial statements of the
Group using the equity method of accounting. Under the equity method, the initial investment in the Group financial
statements is measured at cost and adjusted thereafter for the Group's share of profit or loss and other comprehensive
income of the associate and joint venture. Any goodwill arising on the acquisition of an associate or joint venture invesiment
is included in the camying amount of the investiment net of dividends received. Where the Group's share of losses of the
associate of joint venture exceeds the Group's inferest in that associate or joint venture, the Group discontinues recognising
its share of losses unless it has a legal or constructive obligation to continue doing so. The equity method is discontinued
where the Group ceases to exert significant influence over the investee.

Accounting policies adopted by associates and joint ventures are generally consistent with those of the Group. Where a
material difference does exist, appropriate adjustments are applied to ensure congruence with the policies of the Group,
the most significant of these being the recognition of deferred tax.

2018 2014
$'000 $'000
Trade and other payables and income taxes payable
Trade payables 22,976 18,981
Payable to non-controliing interest 2,977 2,677
Accruals 12,211 8,091
Employee entitlements 12,100 2,939
50,264 32,688
Income tax payable 1,238 2,876
51,502 35,564

Employee entitlements accounting policy
Employee entitlements for salaries, bonuses, long service and annual leave are provided for and recognised as a liability when
benefits are earned by employees but not paid at the reporting date.

2015 2014
$'000 $'000
Borrowings
Current 7,892 3,137
Non-current 31,059 6,154
38,951 9,291

The Group's interest rate on outstanding loans is calculated based on BKBM plus a margin. The current interest rate is
between 5.30% and 6.08% (2014: 4.81% - 7.27%)
The security provided by the pariners in subsidiaires are several. Green Cross Health Limited has provided guarantees in
favour of ANZ Bank New Zealand Limited {ANZNB), with back-to-back guarantees received from each partners shareholding
limiting the Group's ultimate exposure to commensurate with Green Cross Health Limited's shareholding in each subsidiary.
Security has aiso been provided by Green Cross Limited in favour of Westpac Banking Corporation in relation to various
medical centre loans and a Access Homehealth loan.
Included in the non current borrowings is a vendor put ligbility in relation to the acquisition of Peak Primary Limited refer note
6.
Borrowings and advances accounting policy
Borrowings and advances are initially recognised af fair value, including directly attributable transaction costs. Subsequent
to initial recognition, borrowings and advances are measured at amortised cost using the effective interest method, less any
impairment losses on advances.

2015 2014

$'000 $'000
Operating cash flows reconclilation
Profit after tax for the year 18,890 18,832
Add/{deduct) non-cash items:
Depreciation and amortisation 4,499 3,975
Other non-cash items (793) {183)
Add/(deduct} changes in working capital items:
Receivables and accruals (1.060) (326)
Inventory (771) 559
Payables and accruals 778 389
Net cash inflow from operating activities 21,543 23,246
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20.

Shares on issue 2015 2014
000's 000's
Shares authorlsed and on issve
Opening number of shares 130,740 125,512
Shares issued - fully paid 3,498 4,978
Shares issued - partly paid 150 250
134,388 130.740
Shares held as treasury stock {500} {517)
133,888 130,223

All ordinary shares carry equal rights in terms of voting, dividend payments and distribution upon winding up.

Treasury stock

The redeemable ordinary shares held by Life Pharmacy Trustee Company Limited to satisfy the Senior Management incentive
schemes have not been included in the calculation of the total number of shares issued by the Group as these shares have
not been issued externally by the Group.

Share capital
Incremental costs directly attributable to the issue of ordinary shares, share options and share capital are recognised as a
deduction from equity.

Financial Instruments
The Group is party to financial instruments as part of its normal operations. Financial instruments include cash and cash
equivalents, borrowings, trade and other receivables and trade and other payables.

Financial instruments are initially recognised at their fair value less fransaction costs, and subsequently measured at their
amortised cost. A financial instrument is recognised if the Group becomes a party to the contractual provisions of the
instrument. Financial assets are derecognised if the Group's contractual rights to the cash flows from the financial assets
expire or if the Group transfers the financial asset to another party without retaining control or substantially all risks and
rewards of the asset. Financial liabilities are derecognised if the Group's obligations specified in the contract expire or are
discharged or cancelled.

Financial assets are classified as loans and receivables and financial liabilities at amortised cost.
Risk management policies are used to mitigate the Group's exposures to credit risk, liquidity risk and market risk that arise in
the normal course of operations.

Credit risk

The Group's maximum credit risk resulting from a third party defaulting on its obligations to the Group is represented by the
camrying amount of each financial asset on the statement of financial position. The Group is not exposed to any material
concentrations of credit risk other than its exposure within the retail pharmacy and governnment sectors. The Group monitors
credit limits on a monthly basis. All credit facilities to external parties are provided on normal trade terms {unsecured, to a
maximum of 50 days). At any one time, the Group generally has amounts owed to and amounts owed by the same
counterparty, although no legal right of set-off exists. The Parent company holds direct debit authorities for amounts
payable under the contractuat terms of its franchise agreements. The Parent regularly monitors the credit ratings issued, and
any qudlifications to those ratings, to the financiai institutions {and those of the ultimate parent financial institution) used by
the Group.

The status of trade receivables at reporting date is as foliows:

Green Cross Health Group

Gross Gross
recelvable Impalrment receivable Impairment
2015 2015 2014 2014
Trade and other receivables $'000 $'000 $'000 $'000
Not past due 19,544 - 8,727 -
Past due 0-30 days 1,027 - 947 -
Past due 31-120 days 548 (42) 606 (14)
Past due more than 120 days 2.021 (404) 235 (235)
Total 23,140 (446) 10,515 (249)

Included within the past due more than 120 days is $1.6 million of accounts receivabies that have been guaranteed by Rural
Women New Zealand Incorporated as part of the acquisition of Access Homehealth Limited.

Liquidity risk

Liquidity risk represents the Group's ability fo meet its contractual obligations. The Group evaluates its liquidity requirements
on an ongoing basis. In general, the Group generates sufficient cash flows from its operating activities to meet its obligations
arising from its financiai liabilities and has credit lines in place to cover potential shortfalls.  The following table sets out the
contractual cash flows for financial liabilities that are settled on a gross cash flow basis:
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Financial Instruments (continued)

2015
Carrying Contractual cash  Less than one Between one Between two
Value flows year year and two year and five
$'000 $'000 $'000 $'000 $'000
Loans and borrowings 38,951 42,343 9,385 12,436 20,522
Trade and other payables 38,164 38,164 38,164 E -
Total non-derlvative liabilities 77,115 80,508 47,549 12,434 20,522
2014
Carrying Contractual cash  Less than one Between one Between two
Valuve flows year year and fwo year and five
$'000 $'000 $'000 $'000 $'000
Bank loan 9,291 9,291 3,137 2,678 3,476
Trade and other payables 29,749 29,749 29,749 - -
Total non-derivative liabilities 39,040 39,040 32,886 2,678 3.476

Market risk
As interest rates change, the fair value of financial instruments may change. Refer to note 17 for details of the interest rates
and re-pricing for the group loans and borrowings, which are the most significant financial instruments.

Capital management
The Group's capital includes share capital and retained earnings. The Group is not subject to any externally imposed capital
requirements.

The allocation of capital between its specific business segments' operations and activities is, o a large extent, driven by the
optimisation of the return achieved on the capitat allocated. The process of allocating capital to specific business segment
operations and activities is undertaken independently of those responsible for the operation.

The Group's policies in respect of capital management and allocation are reviewed regularly by the Board of Directors.

The carrying amount of the Group's on-balance sheet financial instruments including trade and other receivables, cash and
cash equivalents, borrowings and trade payables, closely approximate their fair values as at 31 March 2015 and 31 March
2014.

Related parties

During the period, there was one director who had a shareholding in a subsidiary and also had a shareholding in the Parent
company.

The Group has commercial franchise agreements with stores relating to marketing levies and franchise fees. The Group also
enters into transactions on behalf of the stores which are on-charged. These transactions comprise items such as training
courses, supplier agreements, central advertising campaigns, loyalty card costs, and [T related costs. The Parent has leased
some equipment which is on-lecsed to associate companies. The Parent performs accounting services, based on
commercial fees, for some of the stores.

The Parent has shareholder agreements with the other shareholders of the associates. The agreements set out the return on
investment/profit sharing arrangements relating to these investments.

Related party fransactions for the group:

Transaction Value Balance Quistanding
2015 2014 2015 2014
$'000 $'000 $'000 $'000
Equity earnings from associates 1,004 645 -
Franchise fees and on-charged costs with 34 31 i 3
equity accounted investments
Management service charges to equity 1.382 1.738 146 149
accounted investments ’
Total owing from equity accounted investments 147 172
Receivable from other related parties 1,452 225
Payable to non-controlling interests {note 16} 2977 2,677
Payabile to other related parties - 754

Key management personnel remuneration

The Group provides compensation to key management personnel which comprises the directors and executive officers. The
CEO and other senior executives dlso participate in the share option scheme. Key management personnel includes the
divisional CEO's, the Group CFO and company directors, compensation comprised:

2015 2014

$'000 $'000
Short-term employee benefits 1,744 2,159
Share vesting costs 76 155
1,820 2,314

The prior year comparison has been restated to achieve comparability with the identified key management personnel.
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23,

24,

2015 2014
$'000 $'000
Non-cancellable operating leases
Due within one year 15,364 11,851
Due between one and five years 33,289 24,201
Due after five years 4,985 7,200
53,638 43,252

The future lease payments comprise leased office equipment, vehicles and premises.

Leases accovnting policy

The Group is party to operating leases as a lessee. The lessors retain substantially all of the risks and rewards of ownership of
the leased assets. Operating lease payments are recognised and included in the profit and loss on a straight line basis over
the period of the lease.

Lease incentives received are recognised in the profit and loss as an integral part of the total lease expense over the life of
the lease, with any unamortised incentive recognised as a liability in the statement of financial position.

Share based payments
(a) Description of share-based payment arrangements

At 31 March 2015, the Group had the following share-based payment arrangements:

Redeemable ordinary shares granted to key management personnel: 150,000 instruments were granted on 2 October

2014 and are exercisable over the period from 1 October 2016 to their expiry date on 1 October 2019, with no more than
one third being exercisabie prior to 1 October 2016 and two thirds prior to 1 October 2017.

In addition, a further 150,000 instruments were granted on 2 December 2013 and are exercisable over the period from 1
October 2015 to their expiry date on 1 October 2019, with no more than one third being exercisable prior to 1 October 2016
and two thirds prior to 1 October 2017.

Redeemable ordinary shares granted to senior managers: 800,000 instruments were granted on 24 April 2012 and are
exercisable in three equal amounts in each of 2013, 2014 and 2015. These expire on 1 October 2017. In addition, a

further 100,000 instruments were granted on 14 February 2014, which are exercisable over the period 1 December 2015 to
their expiry date on T December 2019, with no more than one third being exercisable prior o 1 October 2016 and two thirds
orior to 1 October 2017

The Redeemable Ordinary Shares (ROS) have been issued by the parent to Life Pharmacy Trustee Company Limited as
trustee of a trust that holds the shares on behalf of the employees. Each ROS is partly-paid to $0.01 and carries an
entitiement to dividends and voting rights in proportion to the extent paid. On exercise, the ROS are fully paid and converted
into ordinary shares. The total charged to the profit and loss in the period was $75,658 [2014: $155,006).

(b) Measurement of fair vaiue

The fair value of the ROS has been calculated using the Black-Scholes formula. The inputs used in the measurement of
the fair values at the grant-date of the ROS were at follows:

Key Mar t Senior manage!

2/10/14 2/12/13 12/2/1a 24/4/12
Fair value at grant date $0.40 §0.22 §0.22 $0.34
Share price at grant date $1.72 $1.27 $1.26 $0.70
Exercise price $1.72 $1.27 $1.26 $0.70
Expected volatility 30% 30% 30% 60%
Expected life 3 years 3 years 3 years 3 years
Expected dividends 0.1% 0.1% 0.1% -
Risk-free rate 3.5% 3.1% 3.2% 2.6%

The expected life is the mid-point of the three tranches under which each of the schemes can be exercised from the
grant date. Expected volatility has been based on an evaluation of the historic volatility of the Parent's share price.

(c) Reconciliation of outstanding ROS

weighted weighted
Number of average Number of average
instruments  exercise price instruments  exercise price
in thousands 2015 2015 2014 2014
Outstanding at 1 April 517 $0.97 866 $0.64
Exercised during the year (167) $0.70 (599) $0.62
Granted during the year 150 $1.72 250 $1.27
Outstanding at 31 March 500 $1.29 517 $0.97
Exercisable at 31 March - n/a - n/a

Instruments outstanding at 31 March 2015 had exercise prices of $0.70 - $1.72 (2014: $0.70 - $1.27) and a weighted

average contractual life of 4.5 years (2014: 4.5 years). The weighted average share price at the date of exercise for ROS
during the year was $1.60 (2014: $1.30).

Share based payments accounting policy

Equity-settled share based payments awarded to employees are measured at fair value at the date of grant and are
recognised as an empioyee expense, with a corresponding increase in equity, over the period from the date of grant to the
date on which the employees become unconditionally entitled to the option. The fair value at grant date is determined
using an appropriate valuation model.

At each reporting date, the Group revises the estimate of the number of options expected to vest. The cumulative expense is
revised to reflect the revised estimate, with a corresponding adjustment to equity.

Subsequent events

On 26 May 2015 Green Cross Health Limited declared dividends of 3.5 cents per qualifying ordinary share, which will be fully
imputed to 28%.

No adiustments are reauired to these financial statements in resoect to this event.
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